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Managing
Employee
Relation @ the
Workplace

Designed specifically for management, this program will

provide participants with the confidence to better manage employee

relationship issues. Whether it is dealing with a formal behavioural 

issue or simply talking with staff about pay and conditions, managers 

need to be correctly informed. 

Without the correct information, managers run the risk of making poor

decisions on the run or shooting from the hip and potentially inflaming the

original issue.

Managing employee behaviour, workplace health and safety, enterprise bargaining agreements, award

interpretation and negotiating employment terms and conditions.

Provide participants with the confidence to better manage employee relationship issues. Whether it is

dealing with a formal behavioural issue or simply talking with staff about pay and conditions, managers

need to be correctly informed. Without the correct information, managers run the risk of making poor

decisions on the run or shooting from the hip and potentially inflaming the original issue.

Participants will be able to understand and apply the relevant provisions of the Employment Act correctly. 

Participants will be able to identify both the rights and obligations and responsibilities of the employers

and employees.

In this course, participants learn about a wide range of employee relations topics including:

 

This will ensure better human resources management in companies to ensure a more conducive and

productive working environment.

Further, this seminar will also guide participants on the correct application of the categories of termination

to secure their rights under the Malaysian law. 

PROGRAMME OBJECTIVES



Contract  of  Serv ice
Employer  and Employee ’s  r ights
Contract  for  Serv ice
How to  apply  s15(2 ) ,  s13 ,  s14
How to  dea l  wi th  cont inuous  absence f rom
work
Hol idays ,  Work ing  Hours
Rest  days
Matern i ty
Terminat ion of  contract  and benef i ts  payable
Industr ia l  Court  and Labour  Court

 THE EMPLOYMENT ACT 1955
Frustrat ion of  Contract
Medica l  Board Out
Construct ive  Dismissa l
Voluntary  Separat ion Scheme (VSS)
Sect ion 15(2 )  of  the  EA
Ret i rement
Retrenchment
Terminat ion S impl ic i ter
Performance
Sect ion 60F  (2 )  of  the  EA
Quest ion and Answer  Sess ion

  TERMINATION OF EMPLOYMENT

Descr ibe  the  key  s tages  in  union recogni t ion
Advise  on and apply  the  law in  respect  of  industr ia l  act ion and other  key  aspects  of
employee re lat ions  
Art icu late  c lear ly  s tatutory  and leg is lat ive  requirements  
Implement  your  organizat ion ’s  re levant  po l ic ies  and procedures  
Discuss  what  to  do when you ’ re  not  sure  of  what  to  do 
Prov ide  c lear  adv ice  in  industr ia l  and employee re lat ions  matters  
C lar i fy  report ing  s tructures  for  d i f ferent  leve ls  of  breaches  
Promote  a  cu l ture  of  t ransparency ,  t rust ,  and harmony in  the  workplace  
Work  wi th  employees  to  reso lve  personal  gr ievances  
Pract ice  negot iat ing  in  se lected scenar ios

 INDUSTRIAL RELATIONS

Dr Ba lan  has  worked for  SMEs ’  and MNC before  set t ing  up  h is  own
human resource  and t ra in ing  pract i ce .  He  worked as  a  HR Manager
in  a  lead ing  Rea l  Es tate  Agency  wi th  a  work  force  of  about  500 ,
before  he  mov ing  on  to  E lec t ro lux  Group,  as  the i r  Tra in ing
Manager  a t  the  E lec t ro lux  Bus iness  School .  Here ,  he  he lped to
des ign ,  de l i ver  and eva luate  t ra in ing  programs conducted  at  a l l
leve ls .  He  had persona l ly  commiss ioned a  v ideo  shoot  on
operat ions  c lean ing  for  the  c leaners  which  i s  s t i l l  be ing  used.  He
ran  superv isory ,  execut ive  and management  deve lopment
programs at  the  E lec t ro lux  Bus iness  School .

Dur ing  h is  tenure ,  he  a lso  deve loped and organ ised  convent ions  ,
boot  camps for  the  rea l  es tate  agents .  He  can  be  ment ioned as  the
p ioneer  who created  a  sys temat ic  t ra in ing  curr i cu lum for  the  rea l
estate  industry  in  Malays ia .

A  B I T  A B O U T  M E D R  B A L A N  D A S S  

PROGRAMME OUTLINE

Deans /  Head of  Departments  /  Department  Managers/Head of  Subs id iar ies/  Genera l
Managers/Uni t  Heads/Human Resources  department  personnel  and cr i t i ca l  s taf f  who
are  respons ib le  for  man-power  p lanning  and labour  cost  re lated matters .

TARGET AUDIENCE

To register, please submit the training requisition form (TRF) to
chengpw@ucsigroup.com.my or you may contact Natalie at Ext 2421 

mailto:paulineliaw@ucsigroup.com.my

