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Blue Ocean
Shift

To emerge victorious from the pandemic, you

need to be consistently and sustainably

innovative.

With the pandemic changing business realities,

now more than ever, finding creative solutions

to existing or new problems is crucial.

Blue Ocean Shift offers a powerful methodology

to help you be innovative systematically,

differentiate yourself from the competition and

create new market space. 

Learn how to think differently, create value

while simultaneously reducing your costs, and

set yourself on the path to profitable growth.

Being innovative is now a survival skill. 

Developing Cutting Edge Ideas

through Blue Ocean Thinking

J o i n  b o t h  B l u e  O c e a n
S h i f t  a n d  B l u e  O c e a n

L e a d e r s h i p  p r o g r a m s  t o
g e t  y o u r  F R E E  b o o k
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COURSE OUTLINE

Strengthen your  s t rateg ic  th ink ing ,  learn  innovat ion and
creat iv i ty  systemat ica l ly .  
Sh i f t  your  perspect ive  to  see  new opportuni t ies  and grow 
Reor ient  -  f rom focus ing  on compet i t ion  to  focus ing  on
creat ion 
Turn h idden pa in  points  your  customers  face  into
opportuni t ies  to  create  va lue  
Look to  noncustomers  rather  than customers  to  create  new
demand 
Reconstruct  your  ex is t ing  market  boundar ies  and create
new market  space  
Create  va lue  for  your  customers  whi le  keeping  your  costs
down 
Create  new demand for  your  product  or  serv ice  
Learn and apply  the  too ls ,  f rameworks  and process  to
unlock  a  b lue  ocean

A  B I T  A B O U T  M E

S I V A N E S U V A R Y  A P P U K U D D Y  

S ivanesuvary  Appukuddy  i sa  cer t i f i ed  l ea rn ing  and
deve lopment  pro fess iona l  by  CIPD  (London )  and  an
exper ienced  Sen ior  Consu l tant  at  UCSI  Consu l t ing ,
She  has  worked  in  var ious  pr iva te  and  publ ic  sector
ins t i tu t ions  to  enhance  s t ra teg ies  in  areas  of  human
resource  deve lopment ,  management ,  organ isa t iona l
t rans fo rmat ion  and  innovat ion .
She  spec ia l i ses  in  Innovat ion  Growth  St ra tegy ,  Blue
Ocean  St ra tegy ,  Blue  Ocean  Leadersh ip ,
Communica t ions  and  Group  Team  Bui ld ing  among
others .  


