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Blue Ocean
Leadership

Blue Ocean Leadership provides a

systematic way to unlock the ocean of

unrealized talent and energy in the

organization fast and at low cost. In order

to unleash the untapped talents and

energy of employees, leaders need a

strong action plan. 

It is an innovative approach to

transformational leadership as Blue Ocean

leadership focuses on what leaders need

to do, not on who they need to be, which

is far easier to change and has a direct

impact on performance. 

WHY DO YOU NEED BLUE OCEAN
LEADERSHIP?
Disengaged employees cost your business - you can gain a clear

understanding of just what changes it would take to engage and bring out

the best in your people – the Blue Ocean Leadership way.

Convert noncustomers into customers of your leadership and

Institutionalize new leadership practices.

Unleashing the Ocean of Untapped

Talent and Employee Potential
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COURSE OUTLINE
Leadership  acts  & act iv i t ies  across  a l l  three  management
leve ls  of  senior ,  middle  and f ront l ine  leaders  who are  in
c loser  contact  wi th  the  market .
What  acts  and act iv i t ies  leaders  at  d i f ferent  leve ls  need to
undertake  to  boost  the i r  teams'  mot ivat ion and bus iness
resul ts .  
Need to  connect  leaders '  act ions  c lose ly  to  market  rea l i t ies .  
Pursue h igh- impact  leadership  acts  and act iv i t ies  at  low
cost  by  focus ing  on what  leaders  need to  e l iminate  and
reduce in  what  they  do and what  they  need to  ra ise  and
create .

A  B I T  A B O U T  M E

S I V A N E S U V A R Y  A P P U K U D D Y  

S ivanesuvary  Appukuddy  i sa  cer t i f i ed  l ea rn ing  and  deve lopment
pro fess iona l  by  CIPD  (London )  and  an  exper ienced  Sen ior
Consu l tant  at  UCSI  Consu l t ing ,
She  has  worked  in  var ious  pr iva te  and  publ ic  sector  ins t i tu t ions
to  enhance  s t ra teg ies  in  areas  of  human  resource  deve lopment ,
management ,  organ isa t iona l  t rans fo rmat ion  and  innovat ion .
She  spec ia l i ses  in  Innovat ion  Growth  St ra tegy ,  Blue  Ocean
St ra tegy ,  Blue  Ocean  Leadersh ip ,  Communica t ions  and  Group
Team  Bui ld ing  among  others .  
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